Notes on General Education Committee Meeting

2-15-05

The Committee met in room 227 of the Library.  Members not present:  Hefner, Heston, Martinez-Gibson, Brady, Jarvis, Messich, Shah.
Elise encouraged committee members to continue their informal lunch-meetings.  She then summarized some notes made on the subject of General Education while on a recent trip.

I.
Fundamental Considerations.  

We need to develop a consensual, collective, and comprehensive philosophy of education before establishing a curriculum. 

· The Committee needs to take into account the status of our students, including aspirations, background, goals and other variables.  
· Then, what are the goals of the institution for our students? 
· Where will they go when they leave?  What will they need when they arrive?  Do we need to give them tools in the form of certain skills or knowledge?
· Is General Education for the benefit of the students or for the benefit of the faculty?
· Who is going to teach General Education courses—senior faculty?  Adjunct faculty?

· Do we need to re-work our Mission Statement ?  (See web site for a copy.)

II.
Assessment.
It is essential that we design an assessment program as we establish our General   Education program, not afterward.  We should expect changes to take place in the program and should plan for the change process.  We can expect difficult discussions and to have to make difficult decisions, such as, should some faculty not be permitted to teach in the General Education program?  

Perhaps at our next meeting we will need to begin envisioning what an assessment program might consist of.  Commercially available assessment packages are    available, but use of them has the potential of influencing the way courses are taught.  We may want to develop our own assessment tools, but that would require still other  resources.

The national Survey of Student Engagement (NSSE) can be used to assess General Education, remembering that student engagement is not the same as student satisfaction.  Other tools, such as the GRE and alumni surveys are available as well.
      We will want to work across departmental boundaries within the institution, as non-
     academic units, Residence Life, for example, can impact General Education.  

Still another consideration is “intentionality,” as we must be intentional, that is, explicit about our General Educational goals.  A primary goal is to get students to accept some responsibility for developing themselves in college.  The infrastructure of our program must support this goal.
This ends the summary of the Provost’s preliminary notes.  The attention of the group shifted back to the initial questions in Item I.
III.
Who Are Our Students and What Do We Know About Them?
      The following responses were offered by various members of the Committee.

A.
We have statistical information about the status of our students before they began at the College.

B.
Fourteen per cent of our students have parents with income over $200,000, compared to three per cent nationally.

C.
A high percentage of our students indicate that they think it is important to be “cultured.”

D.
A high percentage believe in Creationism.

E.   It would be helpful to know whether a high percentage of students are first generation college students.

F   We have a large variation in educational preparation.

G.   There is not much variation in student tastes in clothing, viewpoints, and social values.  There is relative little student  tolerance for alternative views.

H.  We do not have many international students.

I.    How career-oriented are our students and the parents of these students?

J.   There is little student understanding that the College is a liberal-arts institution.

K.  Many of our students are not ready to decide or even think about what they want to do as adults.  

IV.
General Discussion 
· There was extensive discussion by the Committee on the value of engagement by students in their education.  Several faculty agreed that we do not always meet our ideal of cultivating curiosity and a passion for learning in our students.
· The General Education program is likely to be more successful if academic departments accept responsibility for the General Education of their majors.  This means responsibility beyond the General Education courses taught in a given department. 

· Academic advising is a vital element in a successful General Education program.  There was discussion of the elements of good advising and of the consideration of advising in academic departments compared to advising of undeclared students by qualified advisors.  There was sentiment expressed for delaying the declaration of a major.  

V.
Next Meeting

            Clara will notify us about the time and place for the next meeting.
 
A.   We will have a copy of  the NESSE survey questionnaire.

            B.    We will look at the Mission Statement.

            C.    The Provost will look for General Education assessment models.

            D.    We will consider available student demographic data with a view toward 
                    developing a profile of our students.


E.     We will consider what our students want from General Education and where

                    we may need to challenge what they want.
