Notes on General Education Committee Meeting
8-12-05

Gordon Jones

The Committee met on August 11, 2005, from 8:30 to 1:00 in room 227 of the Library.  Members present:  Boyle, Cohen, Cozart, Eichelberger, Gilson, Heston, Jones, Jorgens, Kasman, Kattwinkel, Martinez-Gibson, Mignone, Pothering, Smith, and Welch.
The Provost distributed a meeting agenda comprising the following items:

1.  Taking stock of where we are



a.  Recap of the highlights of our spring discussions



b.  Reports from those who continued to meet through the summer.



C.  Thoughts on what we now think our program should include.

2.  Planning for fall discussions/workshop with faculty.

Discussion of the first item began immediately with the Provost recording the following outline on the white board.

I.  Recapitulation


A.  We have identified options and have conducted reviews of the practices of other institutions—IUPUI, UNC-Asheville, Portland State, Harvard, and Colgate.


B.  Options Considered:


1.  Portfolio Model.  Portfolios were rejected as the principal feature of General Education at the College;  however, portfolios can be useful in our approach if  used  in a more limited way. 

2.  Core Curriculum Model.  The Committee rejected this model in the spring.


3.  Strong Cluster/ Thematic Model.  This approach was rejected, although the use of clusters to provide coherence still has attractive features.


4.  Keep the Distribution Requirements while Focusing on Delivery.  This is the model favored by the Committee.  It was agreed that the C of C program should have all the following features.

                             a.  Reaffirming learning objectives

                             b.  Evaluating courses in light of objectives

                             c.  Learning Communities

                            d.  Freshman Seminar

                            e.  Incorporate Communication across the Curriculum

                            f.  Goals of General Education in the Major

                            g.  Multiculturalisme
                            h.  International Perspectives

                            i.  IT fluency/Information literacy

                            j.  Affirmation/Awareness of purpose (intellectual achievement)

                            k.  Experiential Learning

                            l.  Capstone/Senior Seminar

                            m.  Student Portfolios

Other points of agreement reached in the spring included the following items.


5.  Assessment



Self-Assessment



Program Assessment



6.  Institutional Support



Including standing committees


7.  Timetable



A tentative timetable was proposed in the spring.  It has become clear that 
                        modifications to the timetable will be necessary.


8.  Existing Materials/ Prior Work



a.  Prior learning objectives



b.  Communication Across the Curriculum—report/implementation



c.  IT Fluency



d.  Freshman Seminar



e.  AAC&U Statement on Learning Objectives



f.  Current distribution categories/Objectives

9.  Student Body Profile



Indicates the need to raise standards/expectations.  The point was made that this reform of the Core Curriculum represents a valuable opportunity to emphasize the closeness and warmth of a small-college environment that is characteristic of the College. 

There followed at this point a several lengthy, stimulating discussions (examples:  circumstances that justify course indicators, more effective use of minors, whether competencies are mastered inside or outside the major, the difficulty in assessing experiential courses) whose relevance to General Education can be conceded but whose relevance to the agenda could not be identified by this note-taker.
After a brief break, the Provost conducted an exercise to rank by importance features a-m in Item 4 above.   The lettered features received the following numbers of votes:

a-7, b-6, c-5, d-12, e-2, f-2, g-5, h-3, i-5, j-9, k-5, l-4, m-5.

It was observed that the characteristics listed for our program could be categorized as either programmatic or part of the process.  

     Program   (Intellectual Development Over Time)                     Process

              Coursework                                                                 Affirming/updating learning                                           

              Additional Experiences                                               Evaluating courses

               First-Year Experiences



   Developing Seminars     

  (Freshman Seminar to kick-start


   Learning Communities


                College-level learning)                                               Collaborations
Julia suggested listing sequentially some of the features of the program.


First Year—First Year Experiences

            Second Year—A.  Acquiring skills and knowledge through distribution 

                                            requirements.  




 B.  Mentoring, College-career planning, advising

Third Year—Focus on the major, on completing electives, articulation of 




Relationships between the major and general education, and 




mentored planning for the fourth year.


Fourth Year—Capstone experiences.

After lunch at noon, the meeting turned its focused to Item 2 on the agenda, Planning for the Fall. It was agreed that the purpose of a fall meeting of the faculty is to get faculty involvement and ownership.  Three steps were proposed.

1.  Departments contributing to distribution requirements will be invited to 


A.  Evaluate current goals of their general education offerings.  (That is, they will  

                   articulate how their courses meet goals/objectives.)  It was agreed that we 


       will give to departments the AAC&U goals and objectives as well as those

                   developed during the previous attempt by the College to reform general

                    education.

            B.  Propose updates or modifications of the goals and objectives approved during     


      the previous discussion of  general education.

2.  The Committee will assemble the ideas presented by the departments.

3.  The Workshop, Work Session, or Retreat.  (Early October)

A.  Present report from departments.


B.  Ask faculty at the workshop to deliberate on these reports.


C.  Present a summary of the Committee’s work to this point. 

Subcommittees formed for the fall:


A.  Forum Planning—Mignone, Kattwinkel, Smith, Cozart


B.  Department Report Summaries—Pothering, Martinez-Gibson, Boyle


C.  Materials/Guidance for Departmental Discussion—Heston, Eichelberger, 

                  Gilson, Jones, Welch

The meeting adjourned at 1:00 pm.

