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The purpose of this assessment was to provide an independent evaluation of the ability of

Executive Summary

the College of Charleston to organize and implement an enterprise-wide ERP
implementation project to replace current legacy systems, and to recommend what needs to
be done to increase the likelihood of success of this project.

Method

Staff members from Collegiate Project Services carried out this assessment during the two-
month period January 2, 2007 — February 28, 2007. A total of ninety-two College personnel
participated in individual “live” interview sessions, representing stakeholders from faculty,
deans, Human Resources, Financial services, student services, Advancement, IT, and senior
leadership. In addition, a total of 378 wvarious College stakeholders were invited to
participate in an online survey regarding project readiness issues. Ninety additional
stakeholders provided their input to a “brainstorming forum” consisting of open-ended
questions; 139 total stakeholders provided their input to a “voting forum” consisting of
readiness factors that each participant was asked to evaluate. Detailed participation results
are attached in Appendix A.

Findings

Listed below are Selected findings from the assessment.

1. Campus support for the project. The campus is anxious to have a new integrated
ERP system to replace the current outdated legacy system.

2. Campus concerns about the project. Campus stakeholders are most concerned about
lack of communication, insufficient staffing, lack of user involvement in project
decisions and fear that the project won’t be managed propetly.

3. Staffing and people competencies. There are generally sufficient staffing levels across
functional and technical departments; however, there will have to be considerable
training in necessary I'T skill sets and as many as four targeted positions will have to be
added to the IT department.

4. Cultural Readiness. There are low scores on some of the key cultural readiness factors
that must be addressed, including some teamwork and “silo” issues on campus, as well
as poor team processes and poor project management processes.

5. Effort Awareness. There is a lack of general understanding campus wide about the
project and how much effort and resources it will take. Technical and functional staffs
directly involved with and affected by the project are much more educated on these
issues.
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6. Academic involvement in the project. There are widely held perceptions by faculty
and deans that the academic community on campus might not be included in this
implementation effort.

Recommendations

Listed below are $elected recommendations, based on our assessment findings:

1. Engage academic stakeholders in the project. Immediately add an academic
representative to the BATTERY team and put a strong focus on academic input as
part of the project’s communication plan.

2. Maintain optimum implementation start of September 2007. September is an
optimum start date for the project. Total implementation will be complete by the
end of calendar year 2010.

3. Pursue ERP Procurement options. Lay the groundwork for the ERP software
procurement process as soon as possible based on the College’s pending decision to
extend open invitation for an RFI or RFP, or alternatively pursue directed
procurement based upon South Carolina’s procurement guidelines.

4. Prepare to recruit and hire backfill positions that will be needed in the
functional offices. Approximately eight functional FTEs will have to be hired on a
temporary basis at one time or another during the implementation in order to allow
staff members to both work on the project and provide ongoing service to their
customer base. Further, openings in several functional offices must be filled prior to
the implementation.

5. Hire four permanent IT staff members. We are recommending that the College
hire an experienced DBA, two experienced programmers, and an experienced system
administrator to work on this project.

6. Carry out a comprehensive training plan. Carry out key teamwork, leadership,
and project management development sessions prior to the start of the
implementation. Schedule and carry out necessary technical skills training.

7. Begin executing a systematic, structured communication plan. Build a project
website immediately and begin to execute the communication plan contained in this
report as soon as possible. Hire a half-time communication specialist for this
project.
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