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Preparing Students for the World of Work: 
The Art of Receiving Feedback 

 

As faculty members, we teach our students to think, to problem solve, and to handle discipline-specific learning in 
authentic ways in order to help them adjust to the looming world of work. Another skill we can share with them is 
that of accepting feedback professionally and gracefully. Actually, this is a skill we should share with freshmen 
before classes begin! Here are some pointers from various sources for receiving and benefiting from feedback. 

1. Whether the feedback is positive or negative, presented in a constructive manner or in a negative or critical tone, we 
learn from that feedback about the person providing it, and about ourselves and our performance. 

2. Avoiding defensiveness is difficult, because it comes across in both words and non-verbal communication with the 
person giving the feedback. Keeping a positive attitude, as well, reflects in our words and behaviors. 

3. We can all become better at what we do. Being open to learning about ourselves is key to continued positive growth. 

4. Although it is often hard to accept, even very negative criticism offered in an unpleasant manner may contain some 
bits of truth.  

5. We learn how best to give feedback from the positive and negative experiences we have had on the receiving end. 

6. Inviting feedback supports a more cooperative work environment among co-workers and managers. 

7. If we listen carefully as we receive feedback from others, we can see and hear ourselves as others see and hear us. 
Often, nuances in our speech and manner look different to us than then do to others. 

8. As we sift through the feedback we receive from others to pull out skills upon which we can improve, we must stay 
positive and focus on what we can do to improve. Taking one or a couple of attainable things to work on at a time is a 
realistic and motivational approach to improvement. 

Adapted from http://www.sideroad.com/Management/accepting-constructive-feedback.html 

Jan King (http://www.icbs.com/KB/career/kb_gracefully-accepting-feedback.htm) asserts that being able to 
accept feedback in a professional way is a critical employment skill. Hereõs what she says about receiving feedback 
so it will be most helpful to us: 

1. When receiving any feedback, listen without comment, looking directly at the person. When they have 
finished, don't make any statements, but do ask questions if you want clarification. Donõt accept, don't deny 
and don't rationalize. Because we are rarely taught to give feedback well, you will often get feedback when the 
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giver is angry about something in the moment. Quality feedback may be emotional when it touches a heartfelt 
issue, but it is not abusive. If a co-worker's critique gets to this point you should ask to stop the discussion 
and have it at another time when cooler heads prevail.  
 

2. Recognize the courage it took to give you the feedback and consider it a sincere gift intended to help you 
grow. Thank the giver for feedback - make it short, but something you can say sincerely, such as "You've 
really given me something to think about, thanks." It is hard to feel real appreciation when you hear negative 
messages about your behavior, so it is important to have simple words of gratitude prepared ahead of time.  

 
3. Immediately write down all you can remember of the feedback, recording as many words used by the giver as 

possible. Allow yourself at least 2 days to process the information, taking no action to change your perceived 
behavior. Watch what you do and how other react to it. After a few days, go back and look at your original 
notes. Take out the emotion-packed words and look for the basic message.  

 
4. Know that feedback can be tough to receive, even if we solicit it and are grateful for it. Although it is simply 

another's perception, it can shake up your feelings about yourself. Plan to do something nice for yourself 
when you know you are facing tough feedback. Try to do something that bolsters self-esteem - dinner with 
friends, or engage in an activity that you are particularly good at.  

 
5. Discuss the feedback with friends or others whose opinions you respect, but ask them not to react to the 

message. Tell them you are only looking for sympathy for the difficulty of going through a rigorous self-
development process, but that you don't want them to agree or disagree with the feedback. It would be 
normal to want to invalidate negative feedback, and to get others to help you, but you will lose what may be a 
critical grain of truth if you do.  

 
6. Use feedback in a positive way as soon as practical, not with the giver, but with others. Over time you may 

even want to tell others to lightly remind you if you slip back to old ways. "Jack, I don't want to bug you, but 
you asked me to remind you if you started to get behind on those reports."  
 
 
Good teaching, 
 

Sara 


